
JOINT THEATER DISTRIBUTION
JOINT TEST AND EVALUATION

BACKGROUND PAPER
Subject: To provide an overview of the Joint Theater Distribution (JTD) Joint Test and Evaluation (JT&E)

Program Sponsor: United States Army

Background: Recent military and humanitarian operations highlighted difficulties in managing the in-theater
distribution of assets, the related information flows, and the integrated management processes necessary for the
geographic CINC to execute his directive authority for logistics support.  Simply stated:  To provide the “right
support to the right customer at the right time the first time.  The shear volume of materiel to be moved through the
theater distribution nodes during the early phases of deployment and sustainment operations overwhelms the node’s
ability to execute distribution.  These nodes are where unique Service systems and units must hand off cargo and
materiel in a seamless fashion to avoid backlogs and bottlenecks.  Experience has shown that this is where the
overall distribution process tends to break down.  This test addresses the nodes’ underlying business processes and
focuses on their improvement - not on the nodal resources required to execute distribution within each node.
     The JTD JT&E project was chartered by OSD on September 8, 1998.  The JTD JT&E will be conducted over a
four-year period using a team of contractor and Service personnel.  Initially, the test calls for data to be collected on
the physical processes, information flow, and management processes occurring within the Aerial Ports of
Debarkation (APOD), Seaports of Debarkation (SPOD), Hub/Advanced Logistic Site (ALS), Trailer Transfer Points
(TTP), Terminal Transfer Units (TTU) and the Customers

Purpose: The purpose of the JTD joint test is to enhance theater distribution effectiveness and efficiency and
provide a means to better control the in-theater distribution pipeline to achieve the CINCs’ objectives.  The JTDs
focus is on business process redesign, substantiated by rigorous testing, of the physical and management processes
and the information flows as they relate to in-theater distribution activities.  In doing this, the JTD addresses the
ability of CINCs to effectively and efficiently conduct JTD in their geographical Area Of Responsibility (AOR) or
joint operating area (JOA).

JTD test task force employs multi-Service and other Department of Defense (DoD) agency support, personnel,
and equipment to measure quantitatively and qualitatively the effectiveness and efficiency of nodal business process
improvements within the theater distribution system. The joint test will then enhance theater distribution through the
application of improved best business practices.

Program Organization: The JTD JT&E temporarily established its headquarters on Ft Lee, VA in October 1998
and moved to its permanent off-post facility in October 00. The Army is the lead Service, with the Air Force, Navy,
and Marine Corps as participating Services. All Service personnel are now assigned. Due to shortfalls in the
availability of programmed Service personnel, JTD has requested an increase in the level of effort for support
contractor personnel. Three of these positions are geographically located in PACOM, EUCOM, and CENTCOM
with CINCs with one planned for TRANSCOM.

Test Approach:
Baseline nodal processes will be established and the associated maps will be populated with operational data from
nodal subject matter experts (SME), data collection activities and historical records. The JT&E will use a four-step
process for the conduct of the JT&E activities.

1. Baseline processes: JT&E SMEs will analyze the nodal processes to determine the core functions,
processes, procedures and business practices associated with each node and record in process maps.

2. Analysis: Conduct cause and effect analysis to determine enhancements to the processes, procedures
and or business practices.

3.  Develop, recommend and implement enhancements: The results of these analytical efforts will
provide the enhancements and become the test articles and treatments for the JT&E.

4.  Test the recommended enhancements: Detailed test plans and analysis plans will be developed to
direct the conduct of the data collection efforts required to evaluate the performance of the test articles
and treatments.



Accomplishments:  At the half-way point of our test, our accomplishments are as follows:

- “As Is” mapping of the in theater distribution nodes accomplished for PACOM, EUCOM, CENTCOM and
SOUTHCOM.

- Program Test Plan approved (7 Mar 00).
- Treatment One Phase one conducted in PACOM AOR (13 – 31 Mar 00).
- Treatment One Phase one conducted in EUCOM AOR (1 – 30 Aug 00).

Planned Activities:

1. Treatment one phase two EUCOM and PACOM
2. Continue coordination with JLWI on the CENTCOM AOR
3. Analyze SOUTHCOM  maps and formulate potential test articles
4. Continue coordination and information exchange with the Strategic Distribution Management Initiative
5. Prepare Council of Logistics Directors brief

Legacy Products: There are currently five legacy products envisioned for the JTD, JT&E.

1. Improved Joint Business Processes – Based on iterative analysis and testing, the best joint business process will
be formulated from the best-of-the-best distribution business processes, and extended to the geographical
CINCs for inclusion in their AORs.

2. SIMPROCESS Model – Two modeling initiatives have been identified as potential legacy products.  First is a
business process redesign model capable of analyzing the nodal business process.  This software, and the
resultant nodal distribution models, would then be left behind, allowing the CINCs to continue to enhance their
distribution business processes.  Second would be to utilize the modeling results to define or refine the values
assigned to nodal activities in the existing confederation Joint Planning requirements based models.

3.  Distribution System Improvement – The results of this JT&E will validate and justify future resource
expenditures in support of improved joint distribution.  These recommendations will be provided to improve the
physical process, information flows and management processes, and serve as the priority listing for the
implementation and funding of future distribution fixes.

4. Doctrine – The final results of this JT&E will be provided to the Joint Staff J4, who will determine if they
should be incorporated into joint doctrine.

5. Training Tool – The SIMPROCESS tool, and associated analytical data developed throughout the JT&E, could
be used for the development of future joint logistic management training courses at joint and/or Service logistic
education and training organizations.

Points of Contact:

Joint Test Director: COL John Bucher (804) 765-4125 bucherj@lee.army.mil

Task Manager: Mr. Niels Biamon (804) 765-4163 biamonn.contractor@lee.army.mil

Technical Director: Mr. Mike Topp (804) 765-4118 toppm.contractor@lee.army.mil

Address: JTD JT&E Office
740 Quarters Road
Bldg 12401
Fort Lee, VA 23801-1704

Fax:  (804) 765-4189
Website:  www.jte.osd.mil/JTD/index.html




